
 

PRC Minutes of September 1, 2021     

P
ag

e 
1

 

Peterborough Recreation Committee (PRC) Meeting 
64 Union Street – Meeting Room 

Minutes of September 1, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair (arrived at 8:00pm); Andrew Brescia (departed at 8:30pm); 

Roxanne Loudin 
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator and Minute-Taker  

 
 

I. Call to Order:  Kate called the meeting to order at 7:00p.m. 

II. Discussion of Secretary Role: 

A. Kate stated that according to the PRC bylaws, the PRC should have an office of Secretary. She 

wanted to know whether someone should be nominated and voted upon tonight. Roxanne said 

that if it is in the bylaws then we should have one even though Lauren does most of the 

secretarial work as the minute taker and administrative assistant. Ultimately the members decided 

to table this discussion and decision until next month when more PRC members were present. 

III. Approval of Minutes:   

A. Kate motioned to approve the minutes of August 4, 2021.  Andrew seconded.   

B. Roxanne stated that she would like it to be noted in the previous month’s minutes that she was 

being filmed by Mr. Andrew Osterman. Kate told her that it was already noted in the minutes. 

C. Andrew pointed out a grammatical error on Page 1, Number 3, Letter B. Lisa told him it would 

be fixed. 

D. With no further discussion, the August 4th minutes were approved unanimously with the 

corrections. 

IV. Director’s Report:   

A. Pool Update:  

a. Lisa reported that the pool is now closed and drained. The pool still has a whole host of 

mechanical issues and Guarinos Pool Service still has not been out to take a look or fix 

anything. They cannot do repairs before the pool was drained. Lisa stated that she needs 

to consider whether we will move to another company for the next season. The good 

news is that the pool does drain into the river rather than the sewer which we would need 

to pay for if it did. 

B. Pool Punch Pass Survey Results: 

a. Julia put together a short survey to assess the customer satisfaction and effectiveness of 

the 15/30/45/60 punch pass option for pool visits that we piloted this past summer. Julia 

reported that of the 63 memberships that were purchased, we got responses from 56% of 

those customers on the survey. She explained the total number of each option that was 

purchased as well as the assorted levels of customer satisfaction. The survey results 

indicated that customers were overall satisfied with the system, had a correct 

understanding of the system, thought that we should do it in summer 2022, and wanted 

their current number of remaining punches to roll over to next summer. Lisa said that we 

will roll over the current amount of punches that people have left over from this summer 

into summer 2022 but that it is undecided whether people will always be able to roll over 

punches from summer to summer (i.e. summer 2023, 2024, etc.). Roxanne and Kate 

proposed that we consider allowing people to roll over up to 100 punches in future 

summers, but Lisa and Julia were hesitant because they do not want expectations to be 

unclear for customers, plus it would take a lot of administrative labor and accounting to 

keep track of that system successfully from year to year. 

C. Outdoor Lights: We cannot repair them because the parks are too wet from rain to put lifts on. 

The lifts would sink into the ground and destroy the grounds.  
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D. Dog Park Committee: 

a. At the August meeting the members that were present toured four properties in town that 

were being considered as dog park locations. The landfill behind Eastern Mountain Sports 

was proposed as another potential location at a bi-weekly department head meeting with 

town administration. This land is currently fenced, locked, is town-owned, and has parking 

access. At a subsequent department head meeting when Lisa brought up the property 

again, it was suggested that she contact the Department of Environmental Services (DES) 

to ensure that the land would be safe for people to use. Lisa stated that some golf courses 

and parks are built on remediated land all. Although she does not see an issue with the 

space, she does need to ensure that it would be safe by contacting DES. She will report 

out on this once she is able to get in touch with them. The next Dog Park Committee 

meeting is September 7 at 5:30pm and the goal will be to tour the landfill and decide 

whether the group should move forward with this location or not. Andrew pointed out 

that this property is quite a distance from the center of town which could cause fewer 

people to come because it is not within walking distance. Lisa commented that there is a 

flipside to that point; the benefit of the dog park being further away from the center of 

town is that dog smell and noise would not disturb neighbors or townspeople if it was at 

this location. Julia agreed, stating that towns with dog parks near public amenities struggle 

with dog smell and noise. 

E. Building Envelope: 

a. This has not moved forward because town administration has not been able to put it on 

the schedule due to other events and commitments.  

F. Mountain Bike and Hiker Meeting: 

a. We learned the mountain bike community has developed a sophisticated network of trails 

in and around the PRD woods. The community is mostly comprised of high school 

students that enjoy building and maintaining the trails. They welcome hikers and dogs. The 

result of this meeting was that we did not want to interfere with the great work that the 

kids were doing and that it seems many people are benefitting from their work. So, the 

opportunity for the dog park to go there was virtually eliminated. The kids also said that 

they would erase the graffiti on the rocks on the hill. We have not been up the hill yet to 

see if they have done it. At this point Andrew and Roxanne emphasized the importance of 

ensuring that the land is not being overused. Julia said that when she attends the Adams 

Park Tree I.D. Walk with the Hillsborough and Cheshire County foresters, she will ask 

them what they think about land use. Andrew mentioned that this is a great project 

opportunity for ConVal Science teachers and students and Julia said that she would pass 

the idea on to them. 

G. Storm Damage at Cunningham Pond: 

a. There is significant storm damage to the steps at Cunningham. Ray is working with the 

Department of Public Works to repair the damage and better prepare it for future storms. 

They are adding a better drainage system to the parking lot, hill, boat launch, and steps. 

Ray will also be applying a strong mortar to the rocks on the rock wall at the beach again, 

as they became loose during the summer. 

H. Southern New Hampshire Services: 

a. This organization will be renting the conference room at the community center for 

$1,000/month. The lease is not finalized and signed but there is a verbal agreement at this 

point. The food pantry and the senior program members have been made aware and are 

preparing for this transition accordingly. 

I. ConVal Facilities Meeting: 

a. Julia and Lisa met with the ConVal Facilities Director, Tim Grossi, about use of school 

fields and buildings and it was a great success. The outcome of the meeting was that the 

parties will create and sign a Memorandum of Understanding (MOU). Both organizations 
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will use each other’s facilities using the agreed upon prices in the MOU. At the end of the 

fiscal or calendar year (as agreed upon in the contract) each organization will pay the other 

depending upon what facilities were used and for what amount of time. This will save the 

time of administrators and finance staff from both organizations. Kate and Andrew 

suggested that this process be done quarterly or after each season so that nothing is missed 

by either side. Lisa responded that we could do that. The PRC was very pleased that this 

meeting was a success and praised Lisa and Julia. 

J. Pickleball:   

a. The porty potty will be moved from Cunningham Pond after the Pond closes for the 

season, after the 6th of September to the tennis courts. Andrew relayed the message that it 

looks like someone took a hammer to one of the locks on the orange pickleball box 

making it very hard to turn the dials.  Lisa said we would check into it. 

K. New Addition to the Director’s Report: 

a. Lisa was approached by the Kiwanis Club of Peterborough with a proposal to plant 18 

trees and shrubs this fall around Adams Park and Playground free of charge. The 6 

proposed trees would be planted around the property and the 12 proposed shrubs would 

be planted along the tennis court fence that is adjacent to the parking lot. The main reason 

for this proposal is that the tennis players would like the shrubs to block the headlights of 

cars that are traveling on Union Street and coming into the parking lot after dark. The 

players report that the headlights are distracting, the plants will beautify the grounds, as 

well as provide more shade within the park. Lisa asked that the PRC discuss and vote on 

this proposal. Kate made a motion to discuss the proposal and Roxanne 2nd the motion. 

i. Lisa reported that she asked her Kiwanis Club contact whether the shrubs will be far 

enough away from the tennis courts that their roots will not damage the courts. The 

contact said that yes, the shrubs will be far enough away that their roots will not grow 

underneath the courts and cause damage. Andrew asked what the height of the shrubs 

will be, and Lisa and Roxanne guessed that they would be 5-7 feet tall but could be 

pruned to whatever height was desired. Andrew expressed concern about the fact that 

trees and shrubs are often not planted near tennis courts so that courts can remain 

free of leaves. He pointed out that when these plants shed their leaves, they will end 

up in the courts and create more work for recreation staff and players to remove. 

Andrew expressed the opinion that the concern about headlights seems like a non-

issue and that the fact that there is no concern about proper shade over the tennis and 

pickleball courts is greater. Lisa pointed out that when her predecessor researched a 

quote to cover the former street hockey court, the quote was extremely expensive and 

out of our price range. Roxanne asked why the Kiwanis club wanted to plant shrubs 

rather than hedges to block light. She questioned whether the types of plants outlined 

in the proposal would even block car headlights. Kate motioned that the PRC invite 

members of the Kiwanis club to the next PRC meeting to answer questions and justify 

their proposal before the PRC votes. Roxanne 2nd the motion. Lisa will invite these 

members to the October 2021 meeting. 

V. Program Report: 

A. In-Progress:  

a. The Back-to-School Bash was a success, and those families would like to see it happen 

again! The event needs to be balanced with other evening and weekend events; we have a 

lot of evening and weekend programming in September and October already. 

b. We partnered with The Hampshire Dome to bring flag football, but registrations are down 

and if we don’t get more registrations and coaches by September 6, we will need to cancel 

the program.  

c. We had to cancel Toddler Dance, Yoga, and Creative Movement for September due to a 

lack of registrations. We will try again in October.  



 

PRC Minutes of September 1, 2021     

P
ag

e 
4

 

d. We need two more registrations to run the Fly-Casting program. If we do not get them by 

September 7, we will need to cancel that program. 

e. Adult softball is over, they had a great championship tournament. 

B. Upcoming: 

a. UNH Cooperative Extension Tree I.D. Walks are getting many registrations! We are 

looking forward to these events. 

b. National Touch Tag Day will be celebrated in October with the SMS P.E. teacher and 

some SMS students.  

c. Wings of the Dawn Raptor presentation is in October.  

d. The Family Bonfire Night had a huge reach and a lot of interest on Facebook. Some 

people expressed frustration about the fact that we limited the number of families that 

could come but Julia reported that we truly don’t have a large amount of space or a huge 

fire pit and we want to be safe. We have room for six more families. 

e. Youth Basketball is happening as a result of our meeting with Tim Grossi about facilities. 

We will see how COVID impacts the season as it gets closer. 

f. Reality Check programming will be available to middle school students hopefully in 

October or November. 

g. Zumba and line dancing are in the works! Stay tuned.  

h. Roller skating for 16+ is in the works! Andrew and Rob expressed concern about damage 

to the floor of the PCC. Julia responded that Lisa was also concerned about the floor at 

first, but that we discussed this at length with the coordinator. The coordinator is prepared 

to check participants’ wheels and ask them to clean their wheels if their wheels look dirty. 

The coordinator noted that if people are expected to keep “indoor-only” wheels we will be 

severely limiting the participants in this program. Lisa and Julia are willing to try the 

program for a month or so and stop the program immediately if there is any evidence of 

floor damage. Roxanne announced that if we do this program, she will be there every 

week. 

i. There are lots of exciting Halloween plans in the works. We would like to do Trunk or 

Treat again but are still trying to secure a location that is safe and will work for all parties 

involved. 

j. Program Proposal: Nerf Night  

i. Julia presented an idea for a program for Peterborough Recreation that has been very 

successful at Keene Parks & Recreation. In Keene it is a “Nerf Night” where 8–12-

year-olds come to their location and can have nerf games together. The recreation 

department provides all equipment and supervises the activity. The program happens 

about once a month and has been very successful, in particular with attracting new 

families to the recreation department. The proposal for Peterborough Recreation 

would be very similar: one day a month, 8-12 year-olds, provided nerf equipment to 

include safety goggles. The event would be $5 for residents and $7-$8 for 

nonresidents. Julia stated that she would like to know what the PRC thinks of this idea 

and would like their affirmative vote on this before she moves forward with planning 

and advertising this program. She stated that she respects their decision. Kate and 

Roxanne expressed support for the program, agreeing that the program is an “out of 

the box,” creative idea. Andrew expressed is disagreement with the idea, pointing out 

that nerf gun wars and games is mock shooting and is encouraging violence. Rob 

expressed concern about public opinion and how this would be received by all 

members of the Peterborough community. He pointed out that a program that works 

and is well-loved by one community might not work and be well-loved by another. 

Andrew stated that the end does not justify the means and that he disagrees with the 

idea. Kate suggested that Julia have a follow up conversation with the Keene Parks & 

Recreation Program Coordinator about how the program was received in their 
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community and how they handled questions and concerns from the public regarding 

nerf gun wars. Ultimately the topic was tabled until more PRC members were present, 

and Julia could have her follow up conversation with the Keene Programmer. 

VI. PRC Member Updates: 

A. Municipal Campus Task Force: 

a. Rob attended the public session this evening from 6-8pm before he arrived at the PRC 

meeting. He reported that there were roughly 25 members of the public at the session. 

Many of the speakers at the hearing expressed concern about recent town losses and the 

impact that those would have on this project. There were comments at the session about a 

lack of clarity regarding the project itself: “Is this a new fire station or a new municipal 

campus?” Rob reported that the members of the public at the hearing seemed to 

acknowledge that the community center is an important part of the community and needs 

to be considered in future plans. He also noted that the environmental sustainability of 

this new fire station will be very important moving forward as well. 

VII. New Business 

A. Holiday Celebrations:  

a. Roxanne is gathering a group of community members together to begin brainstorming and 

planning for more holiday celebrations in Peterborough with a focus on Christmas. 

Roxanne expressed that besides the Holiday Tree Festival, she does not feel like the Town 

is doing as much as it could be to celebrate Christmas and other winter holidays. Roxanne 

needs help planning these events and is looking for as many people as possible to bring 

some exciting events and cheer to the Town this holiday season. 

b. Rob pointed out that the first night of Hanukkah this year is November 28th.  Roxanne 

said she will try to figure out a way to incorporate it. 

VIII. Adjournment:  

A. Kate motioned to adjourn the meeting and Roxanne 2nd.  With unanimous approval, the meeting 

adjourned at 8:48pm.   

B. The next PRC meeting will be Wednesday, October 6 at 7:00pm at Adams Park, with the PRD 

Meeting Room as the bad weather alternate location. 

 

Respectfully submitted, 

Julia Chidester 

September 2, 2021 


